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& RESULTS CHAIN

Theory of Change

One-sentence hypothesis
of long-term
socio-economic
contribution

Overarching Goals
3-5 years

What must be achieved
to validate the Theory
of Change

Expected Results
1-3 years

The changes the project
expects to achieve

Plan
Activities & Milestones
What will be done,

by whom, when
and with which resources

Results-Based Management (RBM) ensures
that resources are used to achieve
measurable results and impact.

? Causal flow (results chain):
Each level contributes to the next.

A t fi four di i :
@ ssessment flow (four dimensions)

Each dimension checks the quality of
the relationship between two levels.

RELEVANT

The project’s long-term change is
relevant, meaningful and sustainable
in its context.

EFFECTIVE

IMPLEMENTATION

& RESULTS DELIVERY

: (Relevance & Sustainability) —P @

(Effectiveness)

Outcomes delivered contribute
effectively to the overarching goals.

EFFICIENT

(Efficiency)

Outputs are delivered efficiently
in relation to the resources used,
leading to the expected results.

COMPLIANT

(Compliance)

Implementation follows the plan
and complies with agreed standards,
praocesses and commitments.
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Input
Resources Invested
Financial, human, technical
and material resources
mobilized for the project

RBM LOGIC EXPLAINED

'
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RELEVANT EFFECTIVE
(Relevance & Sustainability) (Effectiveness)

Checks the link between Checks the link between
Impact and Theory Outcomes and
of Change. Goals.

Ny

EFFICIENT
(Efficiency)

Checks the link between
Qutputs and Expected
Results.

The four dimensions ensure quality across the entire results chain.
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Impact
Long-term change
at population or
system level

Outcome
1-3 years
Changes and observable

results within the project’s
sphere of influence

Output
0-12 months

Products and services
delivered by the project

Implementation

Activities Executed

What is implemented
and on the ground
to deliver outputs

X

COMPLIANT

(Compliance)

Checks the link between
Implementation and
Plan.
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